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AIM

" |In Waterside Medical Centre there are 3 types of GP appointments available to patients:
= Same day triage appointments
= Next day appointments
= 7 day appointments

* |looked at all GP missed appointments from August 2017 to February 2018.
My specific aim was to reduce all missed appointments but specifically same day triage DNAs using
a 3 step PDSA cycle plan.
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NEXT STEPS P

Patients have provided very useful feedback on surveys as to how to improve apts in the medical centre.
Suggestions include introducing online/text services to assist with apt making/cancelling.




