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What has it achieved?

* Patients are discharged earlier in
the day
*  We have not met our aim yet Improved team working and
* Every test of change doesn’t work even if communication in the ward and
I think it will!! with other wards and Trust staff
* Multidisciplinary engagement is key to Shift Lead facilitating flow of
success. patients and operational running of
the ward
Improved flow within the hospital
Increased staff knowledge in
e Quality Improvement.
Next Steps
25 - * Continue to test changes to build
B - ) . y on this work.
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