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( BACKGROUND

James is an elderdy gentloman liwng at hame with hix wife. He has o doanasis of mild dementia bur manages wery well at home with family and Social Cave suppart.

Unfovtanately James was admitted 2o haspital and during hvs stay kis swallow function detenorated. His Speech & Language Therapist recommended he hove o
moa\fled textore diet to redure the risk of choking and thickenad liguids to avald aspirotion af fiquid's into the lungs. This adwice woy @hven to s family on dischovrge. On
the day of discharge his Care Workers arrived and wars propasing him lunch, Urnaware of the change in his diet he wos provided with o toasted sandwich which pased o
significant rigk of choking, Fortunately @ family member arnived who intervenad and serious harm wos avalded. Jur project sought to investigote the reosen for thiy neor
miss and how similoer situations could b avoided in future.

OURAIM

Speech ond Language Therapists wil prowide community Soclal Care Teoms with occurate swollow racommendations within ane doy of ossessment for 70% of service
wrers by 3 Morch 2020 and for 200% af service users &y 1Jun= 2020

OUR CHANGE IDEAS

Introduce @ standardised process to cammunicate SLT recommendations 0 Socka! Care teams - “Futher Request” wio CMC,
SLT Swalow Care Flan to be uploaded to Parls s an assessment moduie.
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WHAT NEXT?

0 Scoling wp ond spreoding. @ Roll-out to North & West SLT department, @ Boil-out to acute ST sarvice (n BvH, Mitf and SCH. @ Expand profect to include ather
Sociol Care Teans ¢.9. FHAD, Mental Health, LD @ Engoge with senwee wsers to review and get foedback on project. @ Community Dietetic service hawe roquested that
ST use QUK process to communicote recommendations, @ Swallow Cor= Man to be lounched an Pariy Apal 2020
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