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2.0 NIAS COVID-19 RECOVERY CO-ORDINATION & LEARNING TOOL 

Name:  

Directorate / Departments this is 

being completed for 

 

Please write bullet point answers for 
discussion regarding your 
experiences 

 

For You and your Directorate 

 

Proposed 
timeframe for 
change 

What services / functions /practices 

did your Directorate develop or 

contribute to specific to the Covid 

response that could be stood down- 

END? 

 

 
 
 
 
 
 
 
 
 

 

What services / functions /practices 

did you stop during the crisis and 

from this learning you would now 

like to LET GO?  

 

 

 
 
 
 
 
 
 
 
 
 

 

What services / functions /practices 

did you amend / modify / create 

/participate in during the crisis that 

you would like to develop in the 

future? AMPLIFY 

 

 
 
 
 
 
 
 
 
 

 

What services / functions /practices 

did you have to stop to focus on the 

crisis that you would like to 

RESTART? 
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Is there anything you’d like to reflect on 

in terms of organisational and 

management practices during COVID-19 

which could help for SMT and Senior 

Manager learning?  

 
 
 
 
 
 
 
 
 
 
 
 
 
  

How did data influence your decision-

making? Is there anything you learnt from 

this?  

 
 
 
 
 
 
 
 
 
 
 
 

Are there any new approaches or 

practices which should be taken forward? 

Include any anecdotal or hard data you 

may have regarding this? 

 
 
 
 
 
 
 
 
 
 
 
 
 

Any other comments for organisational 

learning? Are there any further 

innovations which could be shared 

nationally or regionally? (We have been 

asked to share this by AACE and HSC 

learning processes).  

 
 
 
 
 
 
 
 
 
 
 


