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Introduction
St¥f In the community mental health team for
older people (CMHTOP) noted in private nursing
homes that opportunities for engagement in
personaiised activity was limited

2 key factors;

v Limited awareness of benefits of personalised
actvity In reducing distressed behaviours and
promating residents” well being

v Umited avallability of resources and
information to promote a culture of activity
within private nursing home settings

Aim Statement
[ncrease the opportunities for personalised
activities for people living with Dementia in
Colinvale Nursing Home by 309 by June
2020

Thoughts on activity from staff
and carers at start of project
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Thoughts on activity from staff
and carers at end of project
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PDSA CYCLES Outcomes/Results
Getting ownership and
bullding sustainable change ’Quantltative Data :
through co-production Improvements were limited after PDSA

1, the teaching sessions with staff and
carers. The greatest improvement was
noted after PDSA 2 which seen the
implemantation of "All about me”
Documents with associated
personalised activity box.

Data showed an increass in time per
day that residents were engaged in

1 0 personalised activities, Improvement
é‘ contmwd and our goal was excesd
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PDSA 1 Dec 2010/Jan 2020

Education sessions delivered to staff and carers of two
residents identified for project.
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Qualitative Data

We held two focis groups with staff
and carers, &t the start of the project
and again at the end. The feadback,
engagement and benefits of the project
has been extremely positive.

“All about Me”

Parsonalised Memory Box
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co-praduction and engagement
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Improving  dementia
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+ Mantain momentum alongside day job.

Al Vo o
e——

| b

NOOoO

minute
activity to engage person Iving with Semantly

Share and replicate model J" m :felv
impraving care for olde

nuUMm togathe dementia n Befast Trust Tu‘H

WL tRsisant involved withibhat you are doing = ROl aut iin other nursing home

0. making bed, laying tatle dementia inpatient unit with .'l~a-~lw

¢ 270 1asident to belsh tho | toofh of -'JS'

ha you helg + Ablog s written and shared to dlow

ASk QUESHONS Lo who is in the phota? others to use this guality impeavement

k through some objects of inteeost profact to make a difference to the ves of
peope with dementia and thes
lamaSes/carers
Run Chart
&y

Week £ Weel 7 ek B eed & Vask 10 etk 11 Week 12

Wasct WeedZ Weel I Wamca Wams




